CHAMPIONSHIP SECRETARY


Role

Agree format of Club Championships Galas and Heron Trophy Gala with Swimming Committee for ratification by Management Committee. (Entry fees will be decided by Management Committee). 
Publicise Club Championships and Heron Trophy Gala within the Club. (External advertisements will be the responsibility of the Finance Sub-Committee) 
Issue and collect entry forms and entry fees. 
Liaise with Gala Organiser to Stage Galas. 
Arrange for a set of results and times of all swimmers to be given to the Club Coach. A further set should go to Club Records. 
Collect all Club Championship Trophies and the Heron Trophy prior to Galas, ensuring that they are properly engraved and up to date. 
Present a Balance Sheet of the Club Championships to the Hon. Treasurer by 3rd Management Committee Meeting following the Championships.
Invite Sponsors in liaison with Finance Committee. 
Invite Guests.

